
Strengthening organisational
capacities through volunteering

EU Aid Volunteers Support Humanitarian
Action for Resilience and Empowerment



Introducing the SHARE project 
The SHARE project started in 2019 and gathered 16 partners
in 11 different countries. It was designed to support Non EU
partners in their ability to prepare, manage and evaluate
interventions aimed at supporting the local
communities in recovering from natural or man-made
disasters and resilience building.

In order to enhance the hosting organizations capacities, 34
experienced European volunteers with skills and
professional knowledge were sent across the world for a
period of 6 to 12 months. Those volunteers worked in the
fields of development strategies, fund raising, planning,
writing, monitoring and reporting of project proposals, as well
as in social business, media communication and digital
communication, agriculture, marketing and education,
according to the specific needs of each hosting
organisation. They also provided capacity building
trainings based on their expertise.

GDCA is an organisation implementing sustainable
projects and programs in the Northern Region  of
Ghana to empower deprived communities since 1986.
As a member of the consortium, it hosted 3 volunteers
within the SHARE project in to strenghten its capacities
in the fields of micro-finance projects, human
ressources and fundraising.



Cécile Elbel was a volunteer for
5 months in 2022. She was in
charge of improving GDCA's
human resources processes.
She notably reviewed the
human resources policy and
manual for staff members and
put in place an online
database to facilitate staff

Our volunteers

Liam Thorne was a
volunteer for GDCA for a
year between 2021 and
2022. He was engaged on
micro-finance projects with
women's groups in the
communities. He supported
GDCA in enhancing village
savings loans associations in
various districts. He partici-

pated in the monitoring of the groups, evaluated the efficiency
of the savings and suggested improvements in financial
strategies leading to significant development of the
associations.

Micro-finance

Human resources

management within the organisation. She conducted surveys
to assess the needs for further improvements in staff
management as well.



Julie Deleligne assisted GDCA
for 5 months in the
conception and imple-
mentation of its fundraising
strategy for 2023-2028. She
fostered the launching of the
organisation's endowment
fund and regular meetings of

GDCA is now planing on hosting more European Volunteers in
the future with the European Solidarity Corps program. They
will work on the establishment of social enterprises aiming to
generate sustainable income for the organisation. Others will
also support the management of the Dalun Simli Center and
the Simli Radio.

Fundraising

the fundraising committee in order to adopt a more
constisten approach on fundraising matters within the
organisation. She also supported GDCA with daily
communication tasks.

What is next?

The European Solidarity
Corps (ESC) program is
replacing the EU Aid
Volunteers from 2023 on. It

will enable organisations to host groups of volunteers for
shorter periods to work on more specific projects.



Volunteers from 18 to 35 years old 
Recruitment based on skills and experience
Trained before deployment
Sent by entitled organisations in Europe

Training of staff members
and beneficiairies
Daily tasks (fundraising,
communication...)
Organisational strategies
development
Project conception
And many more....

Who?

What?

European volunteering

Recieve an European accreditation
Engage with a sending organisation
Recruit volunteer(s) according to the organisation's needs
Provide accomodation, training and support to the
volunteer(s)
All costs are covered by the program

How?



You are interested in
hosting volunteers?

In order to host European
volunteers, you must
comply to a number of 
 criteria: developing a
security policy, produce
regular financial reports,
having sufficient resources...

GDCA recieved its accreditation to host European volunteers
in 2018. In order to do so, staff members of the organisation
took part in different trainings aiming to enhance the
structuration of the association.

Thanks to its experience, GDCA can now provide advices
and help other organisations along the process of
hosting volunteers.

Contact GDCA for further information on
volunteering opportunities or come visit our
offices in Tamale and in the Northern districts.

info@gdcaghana.org / +233 (0) 501333867
Post Office Box TL2211 

Tamale Main - Northern Region - Ghana

Ghana Developing Communities Association


